Strategic Review of
Mental Health Provision and Services

SUMS group
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affecting both demand for and University decided to redefine its
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In common with the whole sector, and to better structure and deliver
the University of Cambridge was future support.

experiencing increased demand

for student mental health and What Happened
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Case Study

began by assessing

existing student mental

health provision and services,
demand and costs, then making
the case for change in specific
areas. In the second phase, SUMS
engaged iteratively with

senior leaders, staff and students
to help create the blueprint for

a more holistic, effective and
sustainable approach for mental
health and wellbeing provision
and services.

Our subsequent recommendations
were designed to help

transform Cambridge’s student
mental health and wellbeing
support, covering both
preventative work and
responsive interventions

across the collegiate University.
The aimis to create well-
coordinated, efficient and flexible
mental health and wellbeing
support, which provides care and
support at the right level and

at the right time to ensure that

students can meet their
academic potential.

The Difference It Made
Implementing the changes at
Cambridge will provide clear, fair
and consistent access to support
services. This will be underpinned
by a stepped care approach with

a clear emphasis on prevention as
well as multidisciplinary wellbeing
teams, and more integrated
working with NHS services.

The University recognises that
significant change is required across
the current operating model and has
committed to the initial investment
In systems, processes and people

to deliver this new model. They are
adopting a three-year, co-ordinated
programme of transformational
change that is suited to the
collegiate University. Ultimately, the
new approach will improve support
for students and provide the best
environment for them to thrive
academically and personally.
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