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A SUMS Roundtable: Enabling Academic Leadership
through a Development Framework

Thursday 15 September 2022, 2pm — 4pm
2pm Welcome, Introductions and Updates
Emma Ogden, Consultant, SUMS
2:20pm What do we mean by ‘Academic Leadership’
A discussion about the context, principles, and approaches to
leadership within the sector; particularly focusing on how it differs to
leadership within Professional Services, the routes to Leadership and

examples within the sector of high performing Leaders.

2:50pm Development Frameworks and how they support leadership
development

An overview and discussion of the key findings of a SUMS review on
development frameworks and how they enable effective leadership
development.

3:20pm The impact of effective leadership
A discussion into key principles for effective leadership, considering
equality, diversity and inclusivity, alignment to workforce planning and

mechanisms to measure impact and ensure sustained success.

3:50pm Wrap-up and Review
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